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30 August

Dear Colleagues

In my letter of 26 July with which I forwarded the second revision of the text of the draft Convention, I noted that at our next meeting in Noumea we would need to move into a more intensive and informal working mode if we are to make the necessary progress in resolving the remaining points of difference amongst us. 

At this next meeting we will have reports from the Science and Data Working Groups and a brief report on the interim secretariat arrangements, but the main business of the meeting will be the draft Convention text.  We need to tackle that in a manner that enables all delegation members to be involved in, or at least hear, the process of identifying the issues but ensures the work on those issues is carried out in a realistically sized working group.  

My preliminary thought on process is that after receipt of reports we should begin the work in plenary with a rapid run through of the text during which delegations identify the areas on which further work is needed from their standpoint and the order in which they might be addressed.  But early in the meeting (perhaps our first afternoon) we should convene a smaller working group to begin working on the issues so identified.  From then on we could organise the work so that we have an appropriate balance between completing the identification of issues in plenary, working on the issues in the working group and reporting back from the working group to the plenary.

I would welcome any reactions to this suggestion either by email or in Noumea.  I will be arriving in Noumea on Saturday and will be available on Saturday afternoon and Sunday to meet informally with delegations.  If you would like to arrange a meeting time, I can be contacted in the first instance via the Chair’s email address (chair@southpacificrfmo.org).    

Kind regards

[image: image1.emf]
Bill Mansfield

Chair

International Consultations on the Establishment of the proposed South Pacific Regional Fisheries Management Organisation 
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